Success Strategies for

EFFECTIVE COLLEGES AND SCHOOLS

“Changing Lives One Student at a Time”

Over half a million college students, as well as over 24,000 employees in 294 career colleges, have
experienced The Pacific Institute’s curriculum which includes the student program titled Thought
Patterns for a Successful Career™. The results: Increased employee development, growing student
enrollment and student retention.

Together with The Pacific Institute, Dr. Joe Pace, internationally renowned educator, student reten-
tion and enrollment management expert, has developed a comprehensive intervention program
that comprises a six step education, training, and consulting process.

Six Step Comprehensive Intervention Process

Administration and Staff Training “As a student, your curriculum
motivated me to set and achieve

o . meaningful goals. As a future
Student Tl‘alrllng Implementatlon business woman, your teachings

Strategic Vision Building Workshop empowered me by providing me
with the tools to succeed.”

Institutional Application and Facilitator Training

On-going Student Training
Follow-up Services — Indiana Business College Student

AN o e

Snapshot of Expected Outcomes
e 10-15% increase in student success, retention and enrollment

e Improved student grade point average (GPA)

e Greater efficacy during the admissions process, resulting in fewer “no shows” from enroll-
ment to start date

e Improved self-esteem and personal growth for students and staff

The implementation of the Success Strategies for Effective Colleges and Schools™ process has proven
successful in career colleges around the country. These are just a few:

Indiana Business Colleges Daymar Colleges

Ken Konesco, President Mark Gabis, President
Indianapolis, IN  (800) 999-9229 Owensboro, KY (270) 686-8820
National American University Bryan Colleges

Dr. Jerry Gallentine, President Brian Stewart, President

Rapid City, SD  (605) 394-4863 Springfield, MO  (417) 862-5700
Sanford Brown Colleges Provo College

Jim Howard, President Gordon Peters, Director

Fenton, MO  (636) 349-4900 Provo, UT (800) 748-4834

The Pacific Institute, Inc. is a Seattle-based education and consulting company, delivering solutions based
on applied psychology and best business practices. Since 1971, the Institute has helped individuals and
organizations manage change, achieve goals, and transform culture.
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